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Can your IT function support the changing
business needs?
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Is your IT giving you a cost effective,
competitive advantage?
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Aligning IT and business

Organisations increasingly expect their IT Functions to deliver excellent operation services and project delivery to provide
a strategic advantage over their competitors. The LOC Strategic IT Capability Review can help you to decide whether your
IT function is capable of meeting this challenge.

There are many reasons to consider undertaking this type of review! Perhaps your IT landscape is too complex, making
it costly to manage and change. Perhaps you are considering a merger or acquisition and wish to understand how the
combined IT function can meet a strategic objective. Or you may just be considering outsourcing some of, or the entire,
IT function.
During the LOC Strategic IT Capability
Review, LOC specialists will review all
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STRATEGY aspects of your IT function. We look at
your organisational capability, third
party suppliers and partners, your exist-
ing hardware and software landscape
as well as the maturity of your IT
processes. With this information, we
are able to recommend steps to
enhance / change your IT capability to
better serve the strategic business
needs.
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Our experts are skilled in working across business functions and industries; their broad knowledge of IT systems allows
them to make flexible recommendations that are sensitive to the IT organisation and well placed to address the business
needs.

LOC provides the following...

Review of business strategy and IT capability

In our discussions with your stakeholders, we review the business strategy and the drivers for its attainment. We then
undertake a similar review of the IT function and make an assessment of its current and potential capability.

Strategic IT Capability Report

The Strategic IT Capability review is presented as a detailed report describing the readiness of the current IT function to
meet future business needs, from an organisational, financial, technical, governance and process improvement
perspective. The report includes sets of short, medium and long term roadmaps to address the documented improvement
areas.

To discuss the LOC Strategic IT Capability Review, please contact info@locconsulting.co.uk +44 (0)20 7556 1058



