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Are your projects late or over budget?

Do your programmes risk failure through
lack of vision?

Delivery culture

A delivery culture is essential to ensuring a project delivers successfully. Programme and Project Recovery helps you to
realign your business activities when they have lost direction and risk failure. A successful project in our experience relies
on a viable business case supported by effective sponsorship and programme leadership; an articulated business
purpose; effective governance; a focus on outcomes; relevant ‘processes’ and a fit with the agreed business need.

When projects are off track, the need for swift recovery is dictated by a business imperative that will not allow the project
to simply disappear. On the plus side, the route to recovery is in most instances related to a number of fundamental
factors, including a focus on:

e Engaging the sponsors and implementing effective leadership;

e Agreeing the project aims and re-aligning them with current business needs;

e Implementing good governance as effective delivery requires an effective structure and decision-making process;

® Creating a delivery team pre-disposed to decision and action and that generates commitment, maintains focus,
motivates, and cuts through the natural inertia.

LOC provides the following...

Project Healthcheck
A review is carried out to assess where the project is failing, during which we agree with you the business benefits that
can still be delivered within the remaining time, resource and budget constraints.

Resource Deployment

Skilled LOC consultants are available to fill critical delivery roles. These include the project manager, solutions architect,
testing manager and implementation manager. LOC experts are trained to follow the LOC project recovery methodology
and work as a team to deliver results.

Project Delivery
Following the LOC project recovery methodology and adhering to the newly-defined scope and budget, our consultants
manages the plan to ensure that the project delivers the business benefit agreed with you during the healthcheck.

To discuss the LOC Programme and Project Recovery Service, please contact info@locconsulting.co.uk
+44 (0)20 7556 1058




