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+44 (0)20 7556 1058 

PROGRAMME & PROJECT MANAGEMENT
Do you have the required skills and 
capability to implement transformational 
change?

Do you have confidence in your approach 
to project management? 

A passion to deliver

LOC provides the following… 

Effective project management is key to delivering the agreed business benefits.  Without a defined approach to delivering 
complex business change, your business risks losing part or all of the planned benefits as well as consuming your 
investment.

Programme Management
As a client-side consultancy, LOC adopts a ‘thin layer’ approach to programme management – the right skills effectively 
deployed to complement the client team.  We seek to minimise administration while focusing on the activities that bring 
value to your organisation.  We define success by exceeding delivery expectations and extending the capability of your 
existing team. 

Project Management
Our project management framework mirrors our programmatic approach. Scope, milestones, critical success factors and 
key performance indicators are documented and carefully managed, along with constraints such as budget and key 
deadlines or targets. 

LOC's core competence is delivering large and 
complex projects and programmes.  Our 
consultants are experts in applying and adapting 
leading practice delivery methodologies to 
produce the relevant framework to suit your 
specific needs. Our approach to delivery is based 
on the project lifecycle, ensuring our assignments 
are managed in a consistent & effective way.  

Our consultants are experienced at managing 
and working with your partners and suppliers and 
taking a flexible but directive approach to ensure 
the full realisation of the agreed business 
benefits.  We are committed to building the trust of 
our clients and improving their internal capabilities 
through leadership, mentoring and transfer of 
skills. 
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