PROGRAMM

Are you confident your programme is
going to deliver?

Are you on track to deliver the agreed
benefits?

Don’t leave it to chance

Complex programmes require careful and skilled management to ensure delivery within the given time and resource
constraints. An independent review of progress will give you the peace of mind that your programme is still on track to
achieve the anticipated benefits agreed with the business.

During a Programme Healthcheck, LOC
specialists examine the objectives, scope,
approach, and management of the programme as
well as the quality of resources and project
governance.

CLARITY OF
Purpose

The Fundamentals of Programme success are
straightforward, but they tend to get lost amid the
complexity surrounding change programmes.
Underpinning the fundamentals is the
requirement to fully understand the business
needs as well as the relevance of the programme.
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CoNTEXT LOC works with you so that you can be confident

that the business benefits will be realised.

LOC provides the following...

Programme Healthcheck

In cooperation with key programme stakeholders, LOC specialists review all aspects of the delivery with the view to
identifying the strongest and weakest aspects as well as any recommendations to ensure ongoing delivery.

Healthcheck Report
The assignment output is a report that sets out:

e What is working well and the positive aspects of the programme;
e What is not working well and why;
o A set of actions that will remedy the identified shortfalls in the programme;

Armed with this information you will be able to make informed decisions about what is best for the programme and,
ultimately, your business.

To discuss the LOC Programme Healthcheck Service, please contact info@locconsulting.co.uk +44 (0)20 7556 1058



