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INDEPENDENT PROGRAMME ASSURANCE
Do you have confidence that your project 
status reports tell the real story?

Are you assured that what you have been 
promised will be delivered?

What price peace of mind?

LOC provides the following… 

Clients should consider engaging an independent, non-project aligned delivery specialist with proven experience to 
provide an ongoing assessment of their programme, focussing on the recommendations to achieve the planned business 
benefits. 

Project Assurance 
An ongoing assessment focussing on the baselined plan and benefits case to ensure the project remains on schedule 
from a time, cost and quality perspective and providing recommendations to the project management and the steering 
board as well as giving the core sponsors and increased level of delivery assurance. 

Call-off Delivery Services 
LOC offers specialist delivery services that a programme or project can call upon to action specific schedules-of-work or 
skills, i.e. Business Analysis, where the client, project or existing suppliers do not have the capability and the client prefers 
to use LOC via a call-off arrangement. 

To discuss LOC Independent Programme Assurance, please contact info@locconsulting.co.uk     
+44 (0)20 7556 1058 

A regular external review by a specialist with no 
vested interest in the delivery can provide the 
programme sponsor and steering board with a 
level of confidence that the project is being 
delivered according to the requirements of time, 
budget and quality.  This concept can be used 
by any clients to provide themselves with 
ongoing peace-of-mind, as part of the agreed 
programme governance.

Our core differentiator is the commitment that 
LOC will not engage in any market-making 
activity, ensuring any advice offered is not 
encumbered by the underlying need to sell our 
services.  It is fundamental that the review is 
seen as totally independent and the reviewer 
treated by the board as a programme Non 
Executive. 
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