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Is your organisation constrained by

problem processes?

Have previous improvement initiatives
flattered to deceive in delivering

lasting savings?

Creating value

ANALYSE &
MoDEL

&

IDENTIFY
IMPROVEMENT
TARGETS

MoNIToR

MEASURE & ‘

OPTIMISE

LOC provides the following...
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Business process improvement is a perennial ambi-
tion for cost-conscious organisations. Quicker cycle
times, greater efficiency and improved customer
satisfaction are strong drivers to enhance existing
working practices. BPM intersects business
management  and IT, combining  process
improvement and automation elements, with tools &
techniques to optimise your business processes,
supported by rapidly-advancing capabilities of BPM
software.

LOC offer a coherent business-led approach to BPM
that can deliver increased efficiency and enhance
bottom-line cost-savings.

Our approach defines distinct phases to help unlock
the potential of process re-design, improvement and
streamlining initiatives and lay the foundation to
exploit a truly transformational technology.

LOC consultants will work with you to understand your existing process-related programmes and to determine whether

the long-term benefits of BPM is relevant and can be realised.

Delivery support

LOC deploys its experts in critical project roles such as the programme manager, BPM architect and test manager, all of

whom follow the established LOC BPM best practice.

Process analysis and optimisation
LOC BPM specialists are deployed to with analyse, model and improve business processes using BPM modelling tools
coupled with established techniques (e.g. LEAN, Six Sigma, TQM) to achieve sustainable long-term results.

To discuss the LOC BPM service, please contact info@locconsulting.co.uk +44 (0)20 7556 1058



