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Do you know if your developed application A ) SRS
will deliver the agreed requirements? | )

Are you confident your application is ready
to be released to the market? Q

Assuring your success

Testing is not just about reducing risk, it's also about increasing control. In many software projects a significant portion of
the budget will be used to test the solution. By aligning the testing objectives with the business objectives testing can be
an integral component of the project delivery approach.

Integral to any programme delivery is the need to deploy an effective testing capability. LOC believe testing is not just
about reducing delivery risk - it is also about clarity of purpose to ensure the solution delivered meets the required
business scope and quality.
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Integration of Testing into the Project Lifecycle

LOC provides the following...

Test Management

Successful project delivery stems from confidence in the product developed. LOC works with you to define what you want
to achieve from testing, create your project’s test strategy and plan, and manage the execution so that testing is not seen
to be delaying progress.

Testing Execution

We apply a set of testing principles supported by experienced testing consultants that can integrate with the project team
to manage your system, interface, non functional and performance testing based on the project's requirements / use
cases.

To discuss LOC Assurance through Testing, please contact info@locconsulting.co.uk +44 (0)20 7556 1058



